GLENWOOD PUBLIC LIBRARY [image: SmallBlack]
BOARD OF TRUSTEES MONTHLY MEETING
[bookmark: _gjdgxs]Wednesday, Sept 2, 2026 – 5:30 p.m.
Nell Bogart Room- 109 N. Vine Street
Google meeting: https://meet.google.czom/pea-mewv-zad
Meeting ID: 				Passcode:				Phone access:

Mission Statement: The intersection of resources, community, and information.
Roll Call: 
Introduction of Guests:
Consent Agenda – All items listed under the consent agenda will be enacted by one motion. There will be no separate discussion on these items unless a request is made prior to the time the Board votes on the motion:
1. Approval of Agenda
2. Approval of Minutes of July 1, 2026
3. Approval of Bills
Motion to Approve the Consent Agenda & Vote (All those in favor)
Public Comments: 
Correspondence:  
Director Report: Board Packet
Friends Report
· All Friends Meeting (Dec and June) will be brainstorming sessions where we invite all friends 
· Next book sale will be shop hop weekend (Saturday)
· Need summer reading totals (kids, teens, adult) and activities that the friends helped pay for so we can make a flyer to share with Friends
Foundation Report: 
Board Education:   Board Training Video 3- Board Member Expectations - Please watch ahead of time to discuss at the meeting.
https://youtube.com/playlist?list=PLmzb0ewrKaaSzsM4X689_zwQ5nHbUOeqb&si=R42rAElNYaPq6Cll

New Business:
1- Columbus Day Work Day for Staff (Oct 12) - Board Vote
2- Behavior Policy Update - Board Vote

Agenda Items for Next Meeting:
Upcoming Meeting: Oct 7, 2026 5:30
Questions and Comments:    				
Motion to Adjournment:(All those in favor)
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