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ESSENTIALLY YOURS

2023-2027 Strategic Plan

Mission: The intersection of resources, community and information.

Vision: Fostering community in the library, online and in your home.

Values:
Opportunity

Access

Education
Community

Innovation

Strategic Initiatives:

Visibility

Early Literacy

Learning

Reinvigorate

We provide basic library services free of charge.

We ensure access to information for people of all ages,
abilities and means.

We facilitate learning for all ages.

We maintain a safe environment for the public to use.

We see a need, we fill a need.

The Library will improve promotion of our information,
resources and opportunities to the community.

The Library will provide Early Literacy programs and support.
The Library will create partnerships to provide educational
opportunities for the community.

The Library will explore providing innovative opportunities and

better access through partnerships, renovation and expansion.



Glenwood Public Library Staff 2021-2022

Tara Painter, Library Director

John Butler, Adult Services Librarian

Samantha Abbott, Youth Services Librarian

Emily Draper, Cataloging and Genealogy Librarian
Lillien DeLashmutt, Administrative Assistant
Valerie Garner, Library Assistant

Nicholas Taylor, Library Assistant

Glenwood Public Library Board of Trustees
Bob Wray, Board President

Debra Hines, Board Secretary

Jim Thrane

loe George

Christina Duran

We appreciate the hard work of all the individuals who contributed to this report. Coordinated by
Library Director Tara Painter, the resource Strategic Planning for Public Libraries by Joy Fuller published
by the Public Library Association provided the framework for the Glenwood Public Library’s new
Strategic Plan.



Process:

The Glenwood Public Library started its Strategic Planning process in January 2021 with a Space Needs
Assessment conducted by Shana Stuart (see Appendix |). Based on the projected demographics of
Glenwood, the needs assessment concluded that our current space of 8,400 square feet was inadequate
and that a space between 9, 986 and 15,332 sq. feet would better meet community needs.

2050 Space Needs Calculations

This calculation of space needs is based on the library’s 2050 projected service population of 5,669 and the service requirements
determined by using the moderate projections from the Wisconsin Space Needs Assessment process. The existing building is
currently at 8,400 gross square feet.

Space Use Category i Minimum | Optimal -
Collection Space | 15 volumes per sf 10 volumes per sf
50,000 book and media | | I
40 periodicals 50,000 = 15 = 3,333 nsf 50,000 + 10 = 5,000 nsf |
| General User Seating [ 30 sf per seat 30 sf per seat |
| 61seats 61 x 30 = 1,830 nsf | 61x30=1,830nsf _
Program Space 12 sf per person + presenter | 15 sf per person + presenter
Space for 60 60x12=720 60 x 15= 900
| space for presenter = 80 sf 720 + 80 = 800 nsf
| Space for presenter, kitchen, storage = ‘
500sf | |
I | 900 +500= 1,400 nsf
| Public Computer Workstations | 35 sf per station 50 sf per station
| 12-16 computer workstations 12 x 35 = 420 nsf 16 x 50 = 800 nsf ;
Staff Work Space I 125 sf per station | 150 sf per station I
6-7 staff workstations 6 x 125 =750 nsf 1 7x150= 1,050 nsf |
Subtotal of above
7,133 nsf 10,080 nsf )
!_Special Use Space 12% of grass space | 17% of gross space
| 7,133 x .12 = 856 nsf 10,080 x .17 = 1,714 nsf
Net Subtotal I |
| | 7,133 + 856 = 7,989 nsf | 10,080 + 1,714 = 11,794 nsf
Structure/Support Space | 25% of gross space | 30% of gross space
| — 7,889 x .25 = 1,997 nsf 11,794 x .30 = 3,538 nsf
" Total Gross Library Space Requirement
7,989 + 1,997 = 9,986 gsf | 11,794 + 3,538 = 15,332 gsf

nsf: net square feet gsf: gross square feet

In October of 2021, library staff participated in workshop creating “Journey Maps” for diverse patrons
and even for staff. This human-centered approach informed our entire process. At this time, community



data was gathered to inform the choice of patrons to imagine journeys for (see Appendix I1). Imagining
“Estelle”, a 45 year old who is unemployed and needs help building a resume or “Johnny” an 8 year old
with learning disabilities walking into the library and what that would be like for them was an amazing
new way to look at our library and how we serve the community (see Appendix ).

We were fortunate to have our Strategic Planning process coordinate with the City’s process and were
able to take advantage of both surveys and SWOT analyses that the city undertook.

An initial meeting was held on July 26, 2021, with members of the community invited to brainstorm
community needs (see Appendix IV).

On the 19™ of October, a visioning event was held for “Glenwood 2045” (see Appendix V).

October 26, 2021, the library held a “Community Day” at Parea Cocktail Lounge. The event was catered
at cost by the Kalambokidis family and we thank them for hosting. This community focus group
specifically for the library had an engaged, though small, group that represented a cross-section of the
community. We had a mix of genders, ages and perspectives. The common thread was that they were all
there because they wanted the library to meet a need (business center, teen space, improved
landscaping). (See Appendix V1).

December 13, 2022, the city of Glenwood conducted a SWOT analysis to gauge what current priorities
the community has rather than its vision for Glenwood in the future (see Appendix VII).

Staff participated in a day long Strategic Planning Process, based on the workshops outlined in the
Strategic Planning for Public Libraries, by Joy L. Fuller.

Finally, one-on-one interviews took place to augment the other community input (see Appendix IX). The
one-on-one interviews help give voice to people in the community who might not have the time or who

might not feel comfortable in a focus group.
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Glanwood, lowa Population 2022

Glenwood, lowa Population 2022

5,033

State

Caunty

Land Area (mi?)
Density (mi®)

2022 Growth Rate
Growth Since 2020
Rank in State

Rank in Country

lowa

Milts County
2.9 sqmi
1,706.90/sq mi
-0.40% (-20)
-5 4B% (-292)
84lh

6570Ih

The current population of Glenwood, lowa is
5,033 based on our projections of the latest
US Census estimales The last official US

Census in 2020 recorded the population at
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Glenwood is a city located in Mills County lowa. Itis also the county seat of Mills County. With a

2020 population of 5,033, it is the 84th largest city in lowa and the 6570th largest city in the United

States. Glenwood is currently declining at a rate of -0.40% annually and its population has

decreased by -5.48% since the most recent census, which recorded a population of 5,325 in 2020.

Spanning over 3 milés, Glenwood has a population density of 1,707 people per square mile.

The average household income n Glenwood is $73.044 with a poverty rate of 11.62%. The median

rental costs in recent years comes to $691 per month, and the median house value is $158,700.

The median age in Glenwood is 40 years, 37.9 years for males, and 41.1 years for females.

Glenwood Demographics

According to the most recent ACS, the racial composition of Glenwoodwas:

» White: 96.45%

» Two or more races: 1.73%

» Other race: 124%

» Native American: 0.45%

e Asian: 0.08%

» Black or African American: 0.06%

» Native Hawaiian or Pacific Islander: 0.00%

5,325.

10/26/2022, 2:54 PM



Glenwood, lowa Population 2022 (Demographics, Maps, Graphs) https://worldpopulationreview.com/us-C1l€s/glenwo oG- 1d-popiiatiins

Glenwood Population by Race Show Saurce

Population by Race @

- Hispanic Non-Hispanic

Race Population ¥ Percentage

White 5,136 96.45%

Two or More Races 92 1.73%

Some Other Race 66 1.24%

American Indian and Alaska Native 24 0.45%

Asian 4 0.08%

Black or African American 3 0.06%

[l white [l Black or African American
B American indian and Alaska Native [l Asian [l some Other Race
. Two or More Races
Glenwood Population by Age Show Source
Glenwood Population Pyramid 2022 Glenwood Median Age

406 37.7 423
. )] [ ]
- 1 @

Total Male Female

Glenwood Adults

There are 4,203 adults, (1,115 of whom are

seniors) in Glenwood.

Glenwood Age Dependency
Age Dependency Ratio

36.1

Old Age Dependency Ratio

36.3

Child Dependency Ratio

Glenwood Sex Ratio

Female 2,696 50.63%

Male 2,629 49.37%

20f 15 10/26/2022, 2:54 PM



Glenwood, Iowa Population 2022 (Demographics, Maps, Graphs)

30f15

Glenwood Househald

-

_._
:

T 1
o+ = L

Glonwood Ho@iseholds by Type & & & & P

M Male W Female

Type Count ¥ Average Size Owned

All 1,928 2.53 67.2

Married 945 3.31 82.8

Non Family 718 1.17 56.7

Female 193 3.42 45.6

Male 72 3.36 25

3.25

Average Family Size

2.53

Average Household Size

https://worldpopulationreview.com/us-c1i1es/ gienwood-1a-popLidiitit

Show Source

Glenwood Household Types

Type Owner Renter
Male 25% 75%
Female 45.6% 54.4%
Non Family 56.7% 43.3%
All 67.2% 32.8%
Married 82.8% 17.2%

67.2%

Rate of Home Ownership

Show Source

49.0%

Households by Type

Bl Married [l Male [l Female [l NonFamily

10/26/2022, 2:54 PM



Glenwood, lowa Population 2022 (Demographics, Maps, Graphs) https://worldpopulationreview.com/us-cities/ glenwood-1a-population

Glenwood Educational Attainment by Sex {over 25) Show Source

B Male [l Female

Education Attained Count Percentage

Less Than 9th Grade 131 3.52%

9th to 12th Grade 174 4.67%

High School Graduate 1,457 39.14%

Some College 882 23.69% S
Assaociates Degree 306 8.22%

Bachelors Degree 551 14.80%

Graduate Degree 222 5.96%

IB Less Than 9th Grade [l 9th to 12th Grade

[ High School Graduate [l Some College

B Associates Degree Bachelors Degree
Graduate Degree

Glenwood Educational Attainment by Race Show Source

Glenwood Educational Attainment by Race

4 of 15 10/26/2022, 2:54 PM



Glenwood, Iowa Population 2022 (Demographics, Maps, Graphs) https://Worldpopulationreview.com/us-cities/ glenwood-1a-population

N a

o]

o |

40% 7]

o
B High School Graduation Rate B! Bachelors Rate
Race Total ~ High School Bachelors The highest rate of high school graduation is
White 3550 3313 759 among native american people with a rate of
' ' 100.00%.
Hispanic 129 62
Other Race 52 14 The highest rate of bachelors degrees is
among 2+ races people with a rate of
2+ Races 39 39 14 35.90%.
Native American 17 17
Asian 4 4
Black 1

5of 15 10/26/2022, 2:54 PM



Glenwood, Iowa Population 2022 (Demographics, Maps, Graphs)

Glenwood Earnings by Educational Attainment

-
|

30

Name

Overall

Less Than 9th Grade
High School Graduate
Some College
Bachelors Degree

Graduate Degree

Glenwood Language

Average
$38,039
$37,500
$25,708
$32,218
$57,292

$63,929

https://worldpopulationreview.com/us-cities/glenwood-1a-pOpUiations

W Al [l Male [l Female

Male

$46,250
$38,423
$51,563
$34,667
$63,278

$

Glenwood Language by Age

e e s

60f15

Female
$26,031
$

$11.657
$31,071
$46,591

$64,018

Show Source

$38,039

Average Earnings

$46,250

Average Male

$26,031

Average Female

Show Source

Glenwood Language

98.27% of Glenwood residents speak only
English, while 1.73% speak other languages.
The non-English language spoken by the
largest group is Spanish, which is spoken by

1.20% of the population.

10/26/2022, 2:54 PM



Glenwood, Iowa Population 2022 (Demographics, Maps, Graphs) https://worldpopulationreview.Com/us-Clues/ g lIelivOLE-1d PUPLIGE

Languages

Glenwood Poverty Show Source

11.62%

Gtenwaeﬁt Eﬁxﬁmssfﬁhe« Indo-Eurcpean Languages [l Asian and Pacific Isiand Languages Overall Poverty Rate

[E Other Languages
8.38%

NaWwe
Male Poverty Rate
(0]
14.80%
Female Poverty Rate
owe! Poverty in Glenwood
The race most likely to be in poverty in
asos™ Glenwood is Native, with 100.00% below the
poverty level.
e The race Ieast likely to be in poverty in
| = . - . > " Glenwood is Multiple, with 20.00% below the
oo de o0 oe o s s© oF o s ge
& & ,p@ a°@ & ,,_p@ @@ @“o @& gp@ \@@ poverty level.
W rate
The poverty rate among those that worked
Name Total In Poverty ¥ Poverty Rate full-time for the past 12 months was 1.11%.
White 4,898 480 9.80% Among those working part-time, it was
_ . 16.13%, and for those that did not work, the
Hispanic 207 106 51.21%
poverty rate was 20.64%.
Native 24 24 100.00%
Multiple 90 18 20.00%
Other 14 NaN%

7 of 15 10/26/2022, 2:54 PM



Glenwood, lowa Population 2022 (Demographics, Maps, Graphs)

Glenwood Poverty Rate by Education

J

Glenwood Poverty Rate by Employment Status and Sex

M rate

8of 15

L)

Name

Less Than 9th Grade
High School

Some College

Bachelors or Greater

Rate

Male Unemployed
Female Employed
Male Employed

Female Unemployed

nips.//worldpopuldtoiibvVibw LOLT ST SI S e 7 e

Show Source

Poverty ¥
24.57%
17.34%
11.72%

1.97%

Show Source

Poverty ¥
38.81%
9.06%
4.60%

0.00%
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Glenwood, Iowa Population 2022 (Demographics, Maps, Graphs)

Income by Household Type

Glenwood Income by Household Type

https://worldpopulationreview.com/us-Cities/ glenwoot-1d-popiiativis

Show Source

Il Households B Families [l MarriedFamilies Bl NonFamilies

Name Median Mean
Households $63,852 $76,702
Families $80,500 $95,526
Married Families $95,203 -

Non Families $31.250 $42,051

Glenwood Marital Status

Glenwood Marital Status

9of 15

400007

200007

#

&

Yo

-

B mean [ median

Show Source

Marriage Rates

44 2%

Overall Marriage Rate

46.8%

Male Marriage Rate

41.7%

Female Marriage Rate
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Glenwood, Iowa Population 2022 (Demographics, Maps, Graphs) https://worldpopulationreview.com/us-cities/glenwood-1a-popuialion

ted B NeverMaried

.
i |
e

3 5 3 s

B male [l female

Glenwood Marital Status by Race

10 of 15

Glenwood Marriage

The age group where males are most likely
to be married is 55-64, while the female age

group most likely to be married is 45-54.

10/26/2022, 2:54 PM



Glenwood, Iowa Population 2022 (Demographics, Maps, Graphs) https://worldpopulationreview.com/us-c1u1€s/ glenwooa-1a-popLiiatitis

e
Glenwood Vilera Source

e
R
41.5%
w Y
e
ces
10 War Veterans ¥
p—————————————1)
Vietnam 141
@act .
First Gulf War 102
62%  ———
30.0% Second Gulf War 76
v World War i 21
S
Korea
e 22.4%
oreRe®
s-Geifi-war—l-Vietnam—lHcoree—T-Word-Wae
& Fge‘ & & & \@@
B Married [l Widowed [l Divorced [l Separated B NeverMarried
Glenwood Veterans by Age ' Show Source
|
Age Group Veterans ¥
0¥
b 65 to 74 88
35to 54 87
5o
75+ 77
]
55 to 64 69
5506
I 18 to 34 12
65 N 1A _
16‘ _
& & £ S P Ry o F o
B count
Glenwood Veterans by Race Show Source
Percentage - Name Veterans ~ % of Total
White 333 8.35%
Hispanic 7 5.30%
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Glenwood, Iowa Population 2022 (Demographics, Maps, Graphs) https://worldpopulationreview.com/us-cities/ glenwood-1a-poptliation

¥
“‘J
i

Glenwood Veterans by Education B count Show Source

4.63%

Glenwood Veterans by Ed i
L y Education Veteran Poverty Rate

27.16%

Veteran Disability Rate

Veterans by Education

8 Less Than 9th Grade [l High School Graduate Il Some College [l Bachelors or Greater

Glenwood Employment by Age Show Source

0
— Employment Rate Unemployment Rate 639 /0
Labor Force Participation

59.1%

Employment Rate

4.2%

Unemployment Rate
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Glenwood, Iowa Population 2022 (Demographics, Maps, Graphs)

Unemployment Rate

Employment Rate

nUrps//worldpopulaloilvViow. LU RS IUbSI SIR AR T PR

Show Source

[l LaborForceParticipation

Glenwood Employment by Education

_ Employment Rate Unemployment Rate

Show Source

Il LaborForceParticipation
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Glenwood, Iowa Population 2022 (Demographics, Maps, Graphs) https://worldpopulationreview.comyus-clies/ gieiivoba-id-prpEtatis

Glenwood Place of Birth Show Source

49.60%

Origin of Non-Citizens Origin of Naturalized Citizens Bom in Glenwood

98.22%

Native Bom

1.78%

Foreign Born

1.22%

Non Citizen
0.56%
Naturalized
W Europe [l Asia [l Africa [l Oceania [l Europe [l Asia [ Africa Bl Oceania Place of Birth
B Latn America [l North America B Laln America [l North America
98.22% of Glenwood residents were bom in
the United States, with 49.60% having been
Non citizens incfude legal permanent born in lowa. 1.22% of residents are not US
residents (green card holders), international citizens. Of those not born in the United
students, temporary workers, humanitarian States, the largest percentage are from
migrants, and illegal immigrants. Europe.

Glenwood Population by Year

Note: 2021 and 2022 data is projected

Year ¥ Population Growth Annual Growth Rate
2022 5,033 -20 -0.40%
2021 5,053 -20 -0.39%
2020 5325 -33 -0.03%
2019 5,326 0.00%
2018 5,109 -20 -0.39%
2017 5,129 -20 -0.39%
2016 5,149 -20 -0.39%
2015 5,169 -20 -0.39%
2014 5,189 -20 -0.38%
2013 5,209 -20 -0.38%

14 of 15 10/26/2022, 2:54 PM



Glenwood, Iowa Population 2022 (Demographics, Maps, Graphs) https://worldpopulationreview.com/us—cities/glenwood-ia—population

Year ¥ Population Growth Annual Growth Rate
2012 5,229 -20 -0.38%
201 5,249 -20 -0.38%
2010 5,269 -56 0.11%
2000 5,358 787 1.60%
1990 4,571 -709 -1.43%
1980 5,280 1,085 2.33%
1970 4,185 -588 -1.30%
1960 4,783 118 0.25%
1950 4,664 163 0.36%
1940 4,501 232 0.53%
1930 4,269 407 1.01%
1920 3,862 -190 -0.48%
1910 4,052 1,012 2.92%
1900 3,040 -2,286 0.47%

© 2022 World Population Review  Privacy Policy Terms Contact About Cite This
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Option 1: Simple Insights/Ownership/Actions table
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Option 3: Impact Matrix

High impact, Low Complexity
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ARPA Funds

o Glen Haven Contribution?

Library/Library expansion

Fairview Property

Bank behind PD/Parking Lot

RUT Building(s)
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Appendix Vil

SWOT ANALYSIS

DECEMBER 2022



Strengths

® Public Safety Teams

E Location/ Close to Metro
 Community Strengths

Small Business Owners

| Schools

® Community Talents

B Volunteer Organizations
® Small Town lowa Features
B Library

® Square

Strengths
e Public Safety Teams (5 Votes)
e Location/Close to Metro (5 Votes)
e Community Strength/ Traditions (3 Votes)
e Small Business Owners (2 Votes)
e Schools (2 Votes)
e Community Contributes Talent
e Volunteer Organizations
e Small Town lowa Features
e Library
e The Square
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Weaknesses

AT h,
|_"‘|l [ E_{‘
AR 14%

Weaknesses

Infrastructure/Sidewalks (6 Votes)
Pool (3 Votes)

Tax Base (3 Votes)

Nuisance Properties (2 Votes)

Rental Property Disrepair (2 Votes)
Restaurant & Grocery Store Variety
Government Services

City Follow Through

Handicap Playground

Lack of Available Land for FD Location

® Infrastructure/Sidewalks
® Pool
. Tax Base
Nuisance Properties
® Rental Property Disrepair
B Restaurant/Grocery
B Government Services
® City Follow Through
m Handicap Playground

® Lack of Land for FD

2|Page



Opportunities

® GRC Campus

m Small Businesses

= Location

Parks & Ball Fields

® Annexation Tax Increase

B Tourism

B Downtown Revite

m School Systems

= Library

Opportunities
e GRC Campus (4 Votes)
e Small Business Opportunities (3 Votes)
e Location (3 Votes)
e Parks & Ball Fields (2 Votes)
e Annexation Increasing Tax Base (2 Votes)
e Tourism Opportunities (2 Votes)
e Downtown Revitalization
e Outstanding School System
e Library
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Threats

Threats

Aging Infrastructure (3 Votes)
Employment Opportunities (3 Votes)
GRC Closure (3 Votes)

Floodplain (2 Votes)

Rapid Growth/Costs (2 Votes)
Affordable Housing (2 Votes)
Elderly Housing

Lack of High-Speed Internet
Limitations on Expanding City Limits
Fire Station Funding

Lack of Communication

E Aging Infrastructure
®m Employment

: GRC Clousure

Floodplain

® Rapid Growth/Costs
E Affordable Housing
B Elderly Housing
m High-Speed Internet
m City Limitations
® Fire Station Funding

® Communication
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