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September 7, 2023
Minutes from this meeting were taken contemporaneously as the Board of Trustees was unable to locate the original minutes.
The GPL Board of Trustees was called to order by Chairman Wray at 5:30 p.m. In attendance were Director Tara Painter, Joe George, Jim Thrane, Christina Duran, and Bob Wray.
Introduction of Guests: There were no guests present.
Consent Agenda: A motion and second made to approve the consent agenda. All ayes. Motion carried.
Correspondence: None.
Director’s Report: As written. 
Committees and Reports:
	Friends Report: Unable to recollect.
	Foundation Report: Unable to recollect.
Old Business: 
1. Director Painter provided an update on the basement flooding.
New Business: 
1. Discussion was held on a fundraiser request made by the Library Foundation Board. Fundraising efforts will benefit the remodel of the Children’s Department. Foundation will be allowed to recognize donors with plaques for donations to purchase new bookshelves.
2. Discussion was held on library closure for staff development on November 14, 2022. 
3. Director Painter will organize a focus group to gather community input about strategic planning for the future of the library. This meeting will be held at Parea Cocktail Lounge on October 26, 2022 at 6 p.m.
4. Discussion was held on lawn care and snow removal. Director Painter will seek bids for the Board of Trustees.
5. The Library Board of Trustees reviewed Chapter 11 on the Iowa Library Trustees Handbook.
There being no further business to come before the board, a motion was made and seconded to adjourn the meeting.
